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P6 Project Controls is a Virginia-based, SWaM-certified small business delivering federal-grade scheduling and project controls for complex
construction programs. With 15+ years of practitioner experience across owner, contractor, and consultant engagements — including Hill
International, Meta, USACE, Jacobs, and federal preservation programs — we help primes meet contract scheduling specs, defend against delay
claims, and pass agency review the first time.

CORE COMPETENCIES

& Planning & Claims
Baseline development & resource/cost loading (Primavera P6, P6 Time Impact Analysis (TIA) per AACEi RP 29R-03

EPPM, OPC, MS Project) Delay analysis, change-order schedule impact, recovery schedules

Multi-phase master & integrated program schedules Expert support for disputes & equitable adjustments
Schedule specification compliance (USACE, NAVFAC, GSA, DOT,
federal owners)

/ QC & Compliance & Reporting

Schedule audits using DCMA 14-point + Acumen Fuse Earned Value Management (EVM) CPI, SPI, VAC, EAC
Independent third-party CPM review for owners & primes Power Bl / Tableau program dashboards & S-curves
Spec-driven quality reviews of contractor submittals Risk register, Monte Carlo simulation, contingency analysis

WHY P6 PROJECT CONTROLS

Owner-side federal experience. Active scheduling representative on a federal capital program — fluent in agency review standards, schedule
specifications, and the way contracting officers think.

Four active credentials. PMP®, PMI-SP®, PSP®, CMIT® — recognized by federal contracting officers and prime SBLOs as evidence of scheduling
depth.

Proprietary platform. Builder of P6Schedule Tools (p6schedule.com) a browser-based platform covering CPM, EVM, delay analysis, DCMA
QA/QC, risk/Monte Carlo, and contracts/claims workflows.

Full lifecycle, not just updates. Baseline, monthly updates, narrative reports, TIA, recovery, and forensic claim defense — one provider, one
consistent voice, fast mobilization.

PAST PERFORMANCE

Hill International CPM scheduling, baseline development, and schedule Contributed to schedule integrity, delay-risk
QA/QC supporting CM engagements across public and identification, and on-time delivery across multiple
private programs. programs.

Meta — Data Center Construction Program CPM scheduling and project controls for hyperscale data Supported on-time delivery of mission-critical
center construction; resource loading, milestone infrastructure across a fast-paced multi-site program.

tracking, integrated master schedules in Oracle
Primavera P6.

Federal Capital Preservation Program (Mid- Independent CPM schedule review for major federal Identified missing cost loading, completion overruns, and

Atlantic) preservation contract; baseline & monthly update QA, severe network fragmentation; recommendations
network analysis, float-path review. integrated into formal agency review.

Federal Multi-Phase Renovation Program Program-level dashboard development, S-curve Delivered Power Bl dashboards used in live program
visualization, and integrated master schedule support reviews and inter-stakeholder coordination meetings.

across sub-projects.
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